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	Pre - CAD Event
	
	

	
	Resource (who & how)
	Outcomes 
	 Learning 

	
	Lived Experience Input - Gathering of case studies and human stories of lived experience to ensure input and inform development of CADs

	
Service: identify, contact patient cohort/ Public Patient Involvement group 

Public Health Researcher: interviews/ focus group / discussions with patient cohort to collate case studies/ human stories 

	Human story – identify what is important – patient led/informed approach
	Identify what is needed at a CAD e.g., community support services/ TSI
Supportive environment 

	
	
	
	
	

	
	CAD protocol is developed:

· Why – are you doing the evaluation activity – what is the gap and what is the influence you aim to have
· What – is the question(s)
· How – are you going to answer the question
· Who – is going to form the team to do the work, who is going to steer it/report to, who are the key stakeholders to engage with
· What next – what is the plan to take the findings to achieve the impact that you need?

	CAD Oversight Group - Develop protocol template for CADs that services can add in service specific information 

Clear aim of intended outcomes and how they will be measured. 
	
	

	
	
	
	
	

	
	Register with QI team –test of service change
Ensure all GDPR – patient data permissions/ informed consents  are in place
	CAD Oversight Group  to ensure services are aware of procedures that need to be in place  
	
	





	Pre - CAD Event  Section Addition
 Trakcare Setup for CAD recording
	
	

	
	Resource (who & how)
	Outcomes 
	 Learning 

	Set up Trakcare Quick Book functionality for CAD appointments - Recording CAD drop-in appointments to enable reporting and evaluation
	Service Admin: Raise helpdesk call with Trakcare team


Trakcare Team: Create CAD-specific clinic and appointment types


Information Required:
- Specialty
- Resource description
- Appointment type: "CAD Drop In New"

Initial Consultation: Meet with service team to discuss CAD model (e.g., Parkinson's CAD, Physiotherapy CAD) to determine specific requirements
	Quick Book clinics established for CAD drop-in patients



CAD appointments recorded on Trakcare system



Data capture enabled for evaluation and reporting
	


Enable accurate tracking of CAD activity



Distinguish CAD appointments from standard clinic appointments



Support evaluation framework





Implementation Checklist

Before CAD Event:

· Helpdesk call raised with Trakcare team
· Initial consultation completed with relevant service leads
· Specialty identified
· Resource description confirmed
· CAD appointment type created ("CAD Drop In New")
· Quick Book clinic established
· Staff trained on using Quick Book for CAD recording
· Recording process communicated to all staff

Stakeholders to Engage:

· Service Admin/Lead
· Trakcare Team
· CAD Project Team
· Relevant clinical teams 
· Data Analyst (for reporting requirements)





Notes on Different CAD Models

Drop-in Model (e.g., Parkinson's CAD):

· Patients attend without formal waiting list invitation
· Use TrakCare Quick Book functionality exclusively
· All appointments recorded as "CAD Drop In New"


Waiting List Model (e.g., Physiotherapy CAD):

· Patients are invited from existing waiting lists
· Standard waiting list appointment booking process used
· TrakCare Setup required: Specific CAD appointment type to distinguish from standard appointments
· Key difference: Patients booked via waiting list, BUT appointment type must be CAD- specific (e.g., “CAD Appointment”)
· This ensures evaluation can distinguish CAD intervention from standard appointments
· Maintains ability to track outcomes and measure impact


Hybrid Models:

· Combination of drop-in and invited patients from waiting lists
· Use appropriate booking method for each patient type:

· Quick Book for drop-in patients
· Waiting list booking for invited patients

· Critical: Both pathways must use CAD-specific appointment types
· Ensure recording method captures source of attendance for evaluation purposes


	During CAD Event - Monitoring & Evaluation 
	
	

	Baseline & CAD outcome measures 
	Resource (who & how)
	Outcomes 
	 Learning 

	Patient Quantitative Data
	Trakcare - Patient Demographics (CAD invitation) 
	Service admin to set up invitations to patients as an ‘additional’ appointment date - CAD event on Trakcare

Data analyst required to generate patient demographic information of attendees/ non-attendees
	Age & gender profile of attendance/ non attendance 
	Identify themes/ characteristics of patients attending/ not attending – guide future delivery of CADs 

	
	CHI
	Invite sent 
	Invite Accepted 
	DNA
	CNA
	
	
	

	
	DOB
	Age Profiles
	
	Location & SIMD profile of attendance/ non attendance 
	Identify inequalities, Identify populations/ areas for targeted support

	
	Gender
	Gender Profiles
	
	
	

	
	Postcode 
	% of Total Count by SIMD – Graphs & Maps
	
	Identify patients attending multiple services 
	Services deliver CADs collaboratively 

	
	
	
	
	

	
	Patient Passport 
	No.
	%
	Service admin records information within patient passport (completed on the day) – record of outcome of patients attendance at CAD 

Data analyst required to collate information of patient outcome from Trakcare 
	Record of number of patients discharged, follow up appointment or referred to a PIR  
	Immediate impact on service waiting lists of patients attending CADs

	
	Patients Discharged
	
	
	
	
	

	
	Follow Up appointment arranged
	
	
	
	Identify which service/ support within community patient had interest in engaging with 
	Learn what services are accessed most

	
	Patient Initiated Review (PIR) 
	
	
	
	
	

	
	Patient Time at CAD (?)
	
	
	
	Identify which patients agree to follow up interview 
	Time taken to navigate event

	
	
	
	
	

	
	Patient Passport 
Patient Collaborative Questionnaire 
	Score 
	Service admin Resource required to transfer patient responses from paper copies of passport to excel; collate response outcomes 
	Record of reported patient satisfaction of how NHS is listening to and involving people who have attended the CAD event
	Identify areas for change of practice/ service improvement

	
	How much effort was made to help you understand your health issues?
	
	
	
	

	
	How much effort was made to listen to the things that matter most to you about your health issues?
	
	
	
	

	
	How much effort was made to include what matters most to you in choosing what to do next?
	
	
	
	




	During CAD Event 
	Resources 
	Outcomes 

	Patient Qualitative Data
	Patient/ Person – What matters Most to You Today? 
	Need to identify staff to carry out what matters to you today conversations in line with patient numbers and appointment times. 
Do staff require Training? Conversations often emotive for patients, which can have an impact on staff. 
Capturing conversation outcomes in patient passport 
Language line/ Translation Apps 
Debrief session for staff supporting conversations
	Improved patient understanding of their involvement in care planning

Increased understanding of CAD approach to care for patients

Facilitators and barriers to conducting WMTYM conversations 

	
	“What are the things that are important to you at the moment?”
“What are some of the things you would you like to achieve as a result of this support?”
“When you have a good day, what are the things that make it good?”
	This conversation supports the patient to identify what is important to them, identify personal goals, or other areas of support.

This conversation links/contributes to Patient Collaborative questionnaire outcomes
	
	

	
	Conversation to help identify what services patient/person can be sign posted to for additional support 
	Record of services signposted to is in patient passport
	Admin Resource to collate captured services signposted to within patient passport to facilitate 6 month follow up interview 
	Identify level of populations interest of additional support services 

	
	
	
	

	
	Patients Subjective Experience 
	Development of Interview topic guides/ MS Form  
Public Health Researcher Resource to capture feedback via questionnaires / interviews, carry out thematic analysis and report outcomes. 
	Patient level of satisfaction of service delivery change, facilitators/ barriers.
What works well, identify areas of improvement

	
	Patients Feedback Questionnaire / Interviews/ Story telling on day 
Permissions for follow up interviews to capture patient journey post CAD 
	
	



	During CAD Event 
	Resources 
	Outcomes 

	Quantitative/ Qualitative Data
	Staff Feedback – sample questions
	Questionnaire development and staff resource; Paper copies of questionnaire to distribute/collect on day of event 

Staff resource; Collate questionnaire responses/ thematic analysis  

	

	
	Staff Group - Area of CAD supporting on the day 
Feedback; organisation of event, what worked well, what would change, staff support 
Aims achieved
· “To do things differently that supports our population and enable them to take an active part in their care AND support them with what matters most to them”
· “An opportunity to step out of you normal day, be supported by each other and work together whilst having sight of what is available in the community to support beyond just an XXX problem”
	
	

	
	
	
	

	
	Stakeholders & Volunteer Feedback – sample questions 
	Questionnaire development and staff resource; Paper copies of questionnaire to distribute/collect on day of event 
Staff resource; Collate questionnaire responses/ thematic analysis  
Follow up – staff resource to document case studies 

	Identify and build on evidence of impact/outcomes of CADs on third sector partners/ community organisations. 

	
	What organisation or group are you representing today, was it worthwhile you attending? 
Were the aims of the event achieved
· “To do things differently that supports our population and enable them to take an active part in their care AND support them with what matters most to them”
· “An opportunity to step out of you normal day, be supported by each other and work together whilst having sight of what is available in the community to support beyond just an XXX problem”
Do you record any information regarding the number of people you engage with or provide information to, do you have any follow up contact?
	
	



	6 Month CAD follow up evaluation  

	Patient Data  
	Resources 
	Outcomes 

	Quantitative Data
	System measures  - trends 
	Contact/ resource in Health Intelligence to collate data Trakcare/Tableau to identify:
· Number of patients discharged – did they return to waiting lists within 6 months 
· Number of patients who initiated a PIR in last 6 months 
	Reduced waiting times 
Reduced waiting lists

	
	Number of people presenting for appointments after discharge
	
	

	
	Number of patients on Patient Initiated Review (PIR) who initiated a PIR in last 6 months 
	
	



	6 month CAD follow up evaluation  

	Patient follow up  interviews 
	Resources 
	Outcomes 

	Qualitative Data 
	
Post CAD Interviews 
· Engagement with community support post CAD
· Confidence in managing health 
· Supporting mechanisms  
· Barriers to change 

	Resource required to follow up patient sample 
Topic guide development, interviews, transcribing, thematic analysis, report writing 
	Evidence of increase engagement in community supports and confidence in managing health conditions 

Increase in knowledge of or engagement in holistic support impacts 
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