
A range of services across the Aberdeenshire Health and Social Care Partnership and other partners
such as NHS Grampian, Aberdeenshire Council, third sector partners and our communities across
Aberdeenshire have a key role in ensuring our communities are healthy places to live and that
individuals are well connected to a wide range of services, support and activities in their
communities.

The Aberdeenshire Public Health Team has a key role in supporting partners to:             
gather evidence of effectiveness and cost effectiveness             
gather and interpreting health information and data         
develop of policies and strategies             
develop of delivery plans and health improvement programmes     
assess the impact of plans and programmes              
shift service provision towards prevention and early intervention.
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I oversee the programme of action (strategy,
policy, service development and projects) taken
by Aberdeenshire Health and Social Care
Partnership to improve health and tackle
health inequalities. I provide public health
advise, guidance and support to the Health and
Social Care Partnership’s Integrated Joint Board
& Senior Management Team; and Community
Planning Partnership to shift service provision
and focus towards early intervention and
prevention. I manage the Public Health Team.

I lead and support the planning, delivery and
monitoring of the Community Planning
Partnership’s Local Outcome improvement Plan
Priorities. I lead on specific projects and strategy
development to address health inequalities and
support vulnerable groups to live well. I provide
public health advise, guidance and support to
community planning partners and strategic
groups. I manage the Health Improvement Officers
with sector responsibilities and I am the Public
Health Team Depute Manager.

I am the first point of contact for the team dealing
with incoming communications from all sources. I 
provide the finance, HR and personal administration
for the team and arrange and support a broad range
of meetings, workshops etc. for the Public Health
Team. I also provide secretarial support to the Health
and Wellbeing Lead and Principal HIO.

We lead the development, implementation and evaluation of Aberdeenshire Health and Social Care
Partnership’s Health Improvement Plan for North, South and Central Aberdeenshire respectively.
We provide health improvement leadership including public health advice / guidance for our area
Health and Social Care Partnership Management Teams on public health priorities. Using an
evidence-based approach we work with local Community Planning partners to deliver positive
health and wellbeing outcomes in the communities we work in. We manage the public Health staff
working in our respective area. 

We lead and contribute to the development, implementation and evaluation of public health initiatives
to improve health and wellbeing and reduce inequalities in our communities. We work closely with our
community planning partners including the council, third and community sector as well as health and
social care teams, providing public health advice and guidance to inform action. We use an evidence
based approach to inform and target our work to deliver positive health and wellbeing outcomes in the
communities we work. 

We work with a wide range of local partners to provide targeted health and wellbeing information to
people, groups and communities. We support the delivery of local health improvement initiatives
and organise community events, groups and activities that support people to take action to improve
their own health and wellbeing. 

We lead and coordinate the development, implementation and evaluation of health improvement
policies and programmes for our specific area of responsibility. These are either topic specific e.g.
tobacco or sector specific e.g. Education and Children’s Services. We provide public health advise and
expertise to inform key service plans and developments including Aberdeenshire Health and Social
Care Partnership’s Health Improvement Plan. We work with a range of partners to deliver multi-
agency priority actions to improve health and tackle health inequalities.
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