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S TA RT I N G  O U T

B E G A N  M Y C A R E E R  A S  
T R A I N E E  D E N TA L N U R S E

P R O G R E S S E D  TO  B E I N G  H E A D  
N U R S E  I N  A S O L E  P R A C T I C E

P R A C T I C E  C H A N G E D  H A N D S  
A N D  I  B E C A M E  P M O F  
P R A C T I C E  – W H I C H  WA S  PA RT
O F  A G R O U P O F  6

C H A N G E D  J O B S  – P M  N O W  O F  
T U R R I F F - O W N E R  H A S  3  
P R A C T I C E S



SUCCESS 
OF 

A DENTAL 
PRACTIC

E

• What does it look like? :

• It has to be about delivering 

high quality patient care, 

building a strong reputation 

and maintaining a positive 

work environment



FINANCIALS

K P I ’ S  

P R O F I T  A N D  L O S S  S H E E T S

S E T  A B U D G E T

E F F I C I E N T  I N V E N T O R Y  
M A N A G E M E N T  ( C O N T R O L C O S T S  
&  R E D U C E  WA S T E )

S H O R T  T E R M  A N D  L O N G  T E R M  
G O A L S

C H E C K  I N V O I C E S  A N D  L A B  
S H E E T S

E X PA N D I N G  /  I N V E S T I N G  S TA G E



PEOPLE

• Practice principal ethos & plans

• Get to know your colleagues –

what is important to them –

personally and professionally

• The practice can be run 

differently on whether you have 

an experienced team or a 

young team – experienced 

need little guidance and help, 

inexperienced need more help 

(easier with defined roles and 

leadership)



WHAT IS A 
PM?

• Empathetic & Caring

• Firm, Fair and Consistent

• Independent thinker & 
Problem Solver

• People person –attentive, 
friendly and approachable

• Good communication

• Attitude – sets the 
standards



AIDS TO HELP YOUR ORGANISATIONAL 
SKILLS

• Be proficient in Microsoft 365 or similar – email (close emails you still have to 
deal with, email myself, folders), one note, one drive, excel (KPI reports), power 
point

- I use lists & weekly, monthly and yearly planners – expand – contracts run 
out, servicing required, PAT testing, birthdays, liability insurance, 
cpr training, appraisals, 1 to 1, ect

- Good policies and protocols – so all members of staff know the expectation 
and levels required and can refer back to them. A few people should know how 
to do things – information is power, however it is also a hindrence to a business 
– succession plan

- Sticky notes – subtle reminders

- My book is my bible – has all my contacts/login details

- Whats app – esp for part time staff



HOW / WHERE 
TO GET 

INFORMATION 

• Principal & Colleagues

• NHS Grampian

• PSD

• Internet

• Accountants

• HR 

• You are not on your own !!!



HIRE THE RIGHT TEAM

AT T R A C T  G O O D  P E O P L E  W I T H  C O M P E TAT I V E S A L A R I E S  A N D  B E N E F I T S  
– E G G D C ,  C P D ,  H E A LT H C A R E ,  M O R E T I M E  O F F

S E T  O U T  C L E A R  J O B  D E S C R I P T I O N S  – T H I S  S E T S  C L E A R  
E X P E C TAT I O N S

R E C R U I T  P E O P L E  W I T H  T H E  R E Q U I R E D  S K I L L S  B U T  A L S O  A  PA S S I O N  
F O R  T H E  J O B

A R E  T H E Y  A  G O O D  F I T  T O  Y O U R  T E A M



KEEP THE RIGHT PEOPLE

P E R F O R M A N C E  E VA L U AT I O N S  &  A P P R A S I A L S – A C H I E VA B L E  
G O A L S ,  R E C O G N I S E  S T R E N G T H S  &  W E A K N E S S ’ S

C O N T I N U O U S  E D U C AT I O N  A N D  T R A I N I N G  – E N C O U R A G E  
P R O F E S S I O N A L G R O W T H

T E A M  B U I L D I N G  O U T I N G S  – S T R E N G T H E N S  T E A M  B O N D S

P O S I T I V E  F E E D B A C K  – F E E L VA L U E D  A N D  M O T I VAT E D

S T R O N G  L E A D E R S H I P  – L E A D  B Y  E X A M P L E  &  I N S P I R E

C O N F L I C T  R E S O L U T I O N  – P R O M P T LY  A N D  P R O F E S S I O N A L LY  
T H R O U G H  O P E N  C O M M U N I C AT I O N







GET THE BASICS RIGHT

S E RV I C I N G ,  R E PA I R S  &  B R E A K D O W N S  

I F  Y O U  S E RV I C E  Y O U R  E Q U I P M E N T 
R E G U L A R LY H O P E F U L LY T H E  O T H E R  2  

A R E  L E S S

K E E P G O O D  R E L AT I O N S  W I T H  Y O U R  
E N G I N E E R S  – O F F E R  T H E M  C O F F E E ! !

H AV E  S I M P L E  T H I N G S  E G L I G H T 
B U L B S ,  F U S E S  I N  T H E  P R A C T I C E

PAY Y O U R  B I L L S  I N  R E A S O N A B L E  
T I M E  – E L E C T R I C I A N S  A N D  

P L U M B E R S



COMMUNICATION & TEAM 
COLLABORATION

E F F E C T I V E  C O M M U N I C AT I O N  I S  
C R U C I A L F O R  A W E L L F U N C T I O N I N G  
P R A C T I C E

R E G U L A R  P R A C T I C E  M E E T I N G S  TO  
A D D R E S S  C O N C E R N S ,  G AT H E R  
F E E D B A C K  A N D  S H A R E  U P D AT E S

E N C O U R A G E  O P E N  D I A L O G U E  A N D  
C O L L A B O R AT I O N S  F O R  C O N T I N U O U S  
I M P R O V E M E N T

C R O S S  T R A I N I N G  – G I V E S  
F L E X I B I L I T Y A N D  S U P P O RT TO  T H E  
P R A C T I C E



PATIENT 
CENTRED 

CARE

• Importance of putting the 
patients first

• Train your staff to provide 
excellent care and foster 
positive patient experiences

• Implement an efficient 
appointment system to 
minimise waiting times ( this 
also helps with finance, as you 
will have optimised your diary 
time)



PATIENT RETENTION AND REFERRALS

HAPPY PATIENTS WILL REFER FAMILY AND 
FRIENDS TO THE PRACTICE

LOYALTY INCENTIVES TO ENCOURAGE PATIENT 
RETENTION

REQUEST PATIENT REVIEW AND TESTIMONIALS TO 
ENHANCE THE PRACTICE ONLINE REPUTATION



UTILISE SOCIAL MEDIA 
& ONLINE PLATFORMS

C O N N E C T TO  PAT I E N T S  A N D  
S H A R E  VA L U A B L E  C O N T E N T

M A R K E T I N G  S T R AT E G I E S



ITS ABOUT PEOPLE

YOUR PAT IENTS

YOUR TEAM


