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The North East Alliance: Work Plan 2022 / 23 

Action Lead By When Expected Impact Progress 

Strengthen the building blocks for collaborative working 
 

Develop package of information to 
support engagement across 
organisations and partnerships on the 
principles of joint working 

SW 31st July 22 Consistent messages on the 
principles underpinning the 
Alliance 
 

Complete 

Engage across all partnerships on the 
principles underpinning the Alliance 

All 1st March 2023 Final principles agreed to support 
collaborative culture across the 
North East 

Champions 
identified across the 
H&SC system. 
Presentations at key 
meetings in diary 
during October 22. 

Self evaluate the work of the Alliance 
against these principles 

CH 31st March 2023 The Alliance manages effectively 
difference between partners 

 

Grow our membership through a shared vision for population health 
 

Develop communication materials on the 
population health framework and how 
we aim to connect the pillars to create a 
population health system 

SW 31st August 22 Material supports system leaders 
to review activity on population 
health to begin to ensure gaps 
are addressed and activity co-
ordinated. 
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Demonstrate application of approach 
using Place & Wellbeing as a test of 
change 

HvW November 2022 Local priorities and actions 
agreed with clarity on how the 
system will join up those 
responsible for the wider 
determinants of health. 

Symposium 
delivered and report 
on agenda. 

The population health framework will be 
used to review activity across the health 
and care portfolios 

SM,SBI,PM,JM,PB 31 March 2023 Transformation plans for health 
and care portfolios will address 
wider determinants of health with 
clear leadership across the 
partnership 

Discussions with 
Integrated Families 
portfolio have 
commenced. 

Regular communication across our 
networks and clear mechanisms to 
engage 

SW/LA 31st March 2023 Membership of Alliance increased 
and population health framework 
adopted across a wider range of 
partnerships 

Web page 
development 
complete to enable 
a single repository of 
NE Alliance work 
with connects to 
appropriate partners 
webpages. 

Deliver change 
 

Alliance to consider and identify area(s) 
to test new ways of working at scale 
across partnerships 

ALL August 2022 Initial focus for year one agreed Workplan agreed 
August 2022. 

Alliance to apply population health 
framework lens to the area of substance 
use. 

PM July 2022 Areas for northeast focus 
identified and collective action 
agreed in support of local ADPs 

Update report on 
agenda 

Clear goals set out to improve the 
response to tackling substance use in 
the Northeast with clear roles (local 
regional & national) and expectations for 
achieving these roles. 

PM 31st March 2023 Year one actions delivered and 
learning shared across the 
Alliance. 

As above. 

Embed learning 
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Establish the Grampian Public Health 
Research Network 

SP 31st March 2023 Three learning events undertaken 
across the North East. 

Staff recruited. First 
event to focus on 
nutrition and is at 
planning stage. 

Collaborate with national bodies to 
establish a learning system for Scotland 

CB/MM 31st March 2023 The Alliance is a learning partner 
in the national programme of 
work and able to attract wider 
resources to support work 

Initial meeting took 
place with Health 
Improvement 
Scotland. Follow up 
date in diary 
November 22.  

Apply the Learning System approach to 
the Alliance work to tackle substance 
use 

JM/LA 31st March 2023 Improved awareness of the 
impact of substance on North 
East communities, evidence 
informed practice tested and 
learning captured. 

NE connects in 
process of being re-
established re 
intelligence. 

Increase the number of collaborative 
research bids 

All 31st March 2023  In progress. 

 


